                                                Veazie Town Council Meeting

       




      February, 10th, 2014


Members Present: Chairman Tammy Perry, Councilor Karen Walker and Councilor Robert Rice, Manager Mark Leonard, Secretary Julie Strout, Supt. Rick Lyons, School Board members, Gavin Batchelder, Valli Vel, Julia Hathaway, Principal Scott Nichols, Business Manager Sharon Soucie and various members of the public.

Members Absent:  Councilor Chris Bagley and Councilor Joseph Friedman
ITEM 1:  Call to order
Chairman Tammy Perry called the meeting to order at 6:31pm.

ITEM 2: Secretary to do the roll call:
Councilor Chris Bagley and Councilor Joseph Friedman were absent and excused.
ITEM 3:  Pledge of the allegiance:

ITEM 4: Consideration of the Agenda

Councilor Karen Walker brought up the Senior Room use, Community Center use, having a farmers market, cemetery, the sale of public works equipment and use of the vacated space and Mutton Lane issue.  The Council would like Manager Leonard to invite Penquis CAP to a future meeting to discuss the Senior Room, invite the Town Sexton to a future Council meeting for an update, put the Public Works equipment sale on the next agenda with an updated gross inventory list for review.
Chairman Perry wanted to add under new business #9a discussion of reserve funds, under old business #10a waiver for residents to sign and an update on water issue, as 12b an Executive Session pursuant to 1MRSA 405 (6)D Labor Negotiations. Councilor Karen Walker wanted to recommend that when there is an Executive Session, it will be added at the end of the agenda so that the public does not have to wait. Council agreed. 
ITEM 5: Approval of the January 13th, 2014 Council Meeting Minutes
Councilor Robert Rice made a motion, seconded by Councilor Karen Walker to accept the January 27th, 2014 Council Meeting Minutes as written. Voted 3-0-0. Motion carried.

ITEM 6:  Comments from the Public 

None
New Business:

ITEM 7:   FY14/15 Budget guidance for School Department  

After a lengthy discussion the Council would like to have a detailed budget, which Mr. Lyons stated they should have by the March 18th Budget Workshop.  The Council directed the school board to plan on a flat funded budget as a beginning point.

ITEM 8: Penobscot Valley Refuse Disposal District Written Consent Ballot
Councilor Karen Walker made a motion, seconded by Councilor Robert Rice to authorize Manager Leonard to mark a yes vote on the first question and sign and submit the ballot. 
Voted 3-0-0. Motion carried.
Councilor Karen Walker made a motion, seconded by Councilor Robert Rice to authorize Manager Leonard to mark a yes vote on the second question and sign and submit the ballot. Voted 3-0-0. Motion carried.

ITEM 9:   Acceptance of Project Canopy Grant
Councilor Robert Rice made a motion, seconded by Councilor Karen Walker to accept the Project Canopy Grant in the amount of $4000 and authorize Manager Leonard to be the designated representative for signature. Voted 3-0-0. Motion carried.
ITEM 9a:  Fund Balance Discussion

The Council would like Manager Leonard to get a list from the auditor on what needs to stay and what can be moved on the Reserve Accts. and what are they tagged for.  Also provide an explanation on what the $600,000 working capital amount is.
Chairman Tammy Perry made a motion, seconded by Councilor Karen Walker to take the remaining balance of $28,823.04 that was not used for the RSU Withdrawal process and turn it back into the General Fund. Voted 3-0-0. Motion carried.
ITEM 10a:  Waiver form and water update
Councilor Karen Walker made a motion, seconded by Councilor Robert Rice to send the waiver form to Attorney Tom Russell for review and if there are any problems with it, it will be rectified and Manager Leonard will have consent to go forward with it on Mr. Russell’s recommendation.   Voted 3-0-0. Motion carried.
Manager Leonard stated that the date for the home water testing will be February 19th. He stated that it was brought to his attention that it might be helpful for a volunteer to go with the technician to help with getting the waiver form signed, guide the technician around town to make it more efficient and call the next person on the list, definitely a great time management idea.  The Council agreed to this.
Old Business:

ITEM 10b:  Rec. Department Review
Councilor Robert Rice made a motion, seconded by Chairman Tammy Perry to authorize the Budget Committee to outline a budget of approximately $65,000 for the Rec. Dept for FY14/15.
Voted 2-1-0. Councilor Karen Walker opposed. Motion carried.
Councilor Robert Rice made a motion, seconded by Councilor Karen Walker to authorize Manager Leonard to prepare a job description for a half time Rec. Director position, that could help develop a program or series of  programs under the budget provided so we can move forward and with the intent of having someone by July 1st 2014.  Voted 3-0-0. Motion carried.
The Council would like Manager Leonard to contact the Orono Rec. Director to discuss Summer Rec. options and to invite him to a future meeting.  There was discussion about a Rec. Committee being established again and possibly having a well planned workshop in April or May and announce it in the Newsletter to get the public’s input.

ITEM 11:  Managers report

Manager Mark Leonard reviewed his report with the Councilor’s.

ITEM 12:  Comments from the Public

Citizen Helen Cheney shared her concerns about the roads.

ITEM 13:  Requests for information and Town Council Comments

None

ITEM 12b: Executive Session – Labor Negotiations
Councilor Robert Rice made a motion, seconded by Chairman Tammy Perry to enter into Executive Session pursuant to 1 MRSA 405(6)D to discuss Labor Negotiations at 7:59pm. Voted 3-0-0. Motion carried.
Councilor Karen Walker made a motion, seconded by Councilor Robert Rice to exit out of Executive Session pursuant to 1 MRSA 405(6)D Labor Negotiations at 8:07pm. Voted 3-0-0. Motion carried.
ITEM 15:  Review & sign of AP Town Warrant #15, and Town Payroll #16.  Veazie School Payroll Warrant #16 and Veazie School Warrant #16.

The warrants were circulated and signed.

ITEM 17:  Adjournment 

Councilor Karen Walker motioned to adjourn
Councilor Robert Rice seconded.  No discussion. Voted 3-0-0
Motion carried.

Adjourned at 8:12pm
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